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Established in 1911, the Association of Universities and Colleges of Canada  
represents 95 Canadian public and private not-for-profit universities  

and university-degree level colleges. Our mandate is to foster and promote the 
interests of higher education, both within Canada and abroad.
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Executive summary 

The world we live in is undergoing profound changes that will shape the circumstances of every 
Canadian in coming decades. The recession has reinforced for all Canadians the extent to which we 
live in a global economy. If Canada is to prosper in this global economy, Canadians must engage with 
a wide range of communities – at home and around the world – as we seek better ways to enhance 
our productivity and explore new possibilities through education and research. 

Canadians understand that we are facing a demographic shift that will see our population over the 
age of 65 double in the next two decades, while the number of people entering the workforce will 
increase by just eight percent. We must increase productivity if we are to continue to enjoy the 
quality of life Canadians expect. Canadians understand that we are facing a productivity challenge. 
Canadians want solutions. Universities are helping on a number of fronts. 

Now is the time to leverage our university research, innovation and knowledge assets to meet these 
demands. Through the Knowledge Infrastructure Program (www.aucc.ca/kip), universities have 
undertaken the creation of 183 building projects, a measure that is transforming and revitalizing 
research and teaching facilities across the country. Funding for new programs to support people – 
the Canada Excellence Research Chairs, Vanier and Banting Scholarships – are helping to attract 
the best and brightest to Canadian universities. University enrolment numbers are at a record high 
and increasing numbers of highly-talented 
graduate students are honing their skills for the 
21st century.  All of these factors combine to 
enable universities to maintain the momentum 
generated by Advantage Canada.

Universities are vital centres of learning, 
discovery and innovation that Canada needs 
to drive our productivity. They attract students 
from all walks of life – in Canada and abroad – and develop their critical thinking, research and 
creative skills, transforming them into our future leaders, entrepreneurs and innovators. It will be 
these graduates, bringing their knowledge and ideas with them to all sectors of our economy, who 
will develop the new products, services, policies and programs that become the solutions to Canada’s 
challenges. They will address the priorities of Canadians: creating jobs, ensuring sustainable delivery 
of health care, countering climate change, developing new and more efficient energy sources, and 
caring for our elderly.

Canada’s universities are taking concerted action to demonstrate the value of university education and 
research, strengthening Canada’s brand internationally and improving access to quality education for 
Aboriginal Canadians. 

• In June, we led the creation of the Canadian Consortium for International Education Marketing 
to work with provincial and federal governments to implement a strategy that attracts more 
students to Canada. 

• Since August, we have engaged students, parents and members of Canada’s private sector in 
a discussion about the value of a university education for all parts of society: for individuals, 
employers, communities – in short, for Canada.

• In October, we co-hosted a National Working Summit on Aboriginal postsecondary education 
with the National Aboriginal Achievement Foundation, bringing leaders from across Canada to 
develop an action plan to improve Aboriginal higher education.

• In November, we led a delegation of 15 university presidents on a mission to India, to strengthen 
academic and commercial links between our two countries.

“Numerous factors influence productivity, 
and we need to join forces to tackle each 
one of them. Among the most important 
are the level and quality of education and 
workforce training...” 
Monique Leroux, Chair of the Board, President and 
CEO, Desjardins Group
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Universities are also actively contributing to important public policy issues that will shape Canada’s 
future: advocating passage of new copyright legislation, helping develop a Digital Economy Strategy 
and participating in the review of federal R&D spending to further enhance Canada’s innovation cycle.  

These policy contributions illustrate the intensely global environment in which Canadians live and 
work. The priorities of Canadians are no less global in scope. For this reason, Canada’s universities 
have identified three priorities that will support our future and continued productivity and prosperity: 
strengthening our research and knowledge capacity at home, informing our learning and research with 
new, international perspectives, and increasing access to Aboriginal Canadians and other underrepresented 
groups to meet the needs of Canada’s employers.

Researching solutions: building on strength

Continued investment in research and innovation is essential to develop a globally competitive  
21st century economy. Despite the global recession, many countries – both developed and emerging 
economies – are continuing to invest in R&D. Canada is on firmer financial ground than most, and 
is well positioned to make these investments, strengthening our competitive advantage. 

Research and innovation are well understood as key assets for success in the increasingly competitive 
new global economy, enabling us to respond to the crises of today and to build the reservoir of 
knowledge and skills to face the unknown in the future. Coordinated support for internships, 
interdisciplinary linkages between federal and provincial labs, regional clusters, and national and 
international collaborative research networks complement the university learning environment and 
promote the dissemination of new information to the private sector. 

The federal research granting agencies play a vital role in nurturing the university research and 
learning environment, by allocating approximately $2.25 billion in research grants, fellowships and 
scholarships each year. Faculty who receive these grants, in turn, work closely to develop the minds 
and talents of graduate students who will go on to become the next generation of leaders, innovators 

and creators of solutions. To meet the future 
demands of our economy, Canada needs to find 
ways to expand our graduate student capacity. 
Canada trails many other nations in the number 
of graduate degrees awarded, including the U.S. 
which awards almost twice as many master’s 
degrees and one-third more PhD’s per capita 
than does Canada. One way to help close this 
gap is by increasing the number of graduate 
students who receive federal support. Increasing 
the number of graduate students will be 

instrumental as Canada attempts to enhance private sector innovation through the digital economy 
strategy and the federal review of R&D. The Coalition for Action on Innovation and the Institute 
for Competitiveness and Productivity have also recognized this important linkage and are calling for 
investments in university education for Canadians, especially at the graduate level, to drive innovation 
and productivity.

Over the coming year, universities will benefit firsthand from the coordination of federal research 
programs. New infrastructure, funded through the Knowledge Infrastructure Program, the 
government of Canada and provincial governments will be completed as the Canada Excellence 

“What is certain is that Canada’s future 
success depends heavily on the  
knowledge and skills acquired by our 
students and on our ability as a society 
to harness their energies and ideas to 
build a more innovative and  
competitive Canada.” 
The Honourable John Manley, P.C., O.C., President 
and CEO, Canadian Council of Chief Executives
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Research Chairs, and Vanier and Banting 
Scholars arrive on university campuses. This 
support for innovation enhances Canada’s 
growing economic and intellectual strength. 
Augmenting support for research and knowledge 
transfer now will fully deploy new infrastructure 
and human capital. Moreover, regular, sustained 
reinforcement for infrastructure investments 
in the years to come, even during times of 
restraint, will support research across disciplines, 
geographic boundaries and sectors. 

To support people and ideas that develop the innovative capacity of future generations,  
AUCC recommends:

• Introducing a four percent increase to the budgets of the three granting agencies in each of the 
next two years to enhance the foundational support they provide researchers. This represents an 
increase of approximately $84 million in 2011-2012, $171 million in 2012-2013, and includes 
increases to cover the institutional costs of research (40 percent of new direct cost dollars). 
 
Given the growing importance of the social dimensions of economic growth, the diversified needs 
of the digital economy, and a revised program architecture that places greater emphasis on the 
role of knowledge sharing, AUCC proposes the Social Sciences and Humanities Research Council 
receive a proportionately larger increase of any new funding.

• Growing the commitment to fund the Canada Graduate Scholarships for two more years with an 
investment of $26 million in 2011-2012, and $53 million in 2012-2013, providing an additional 
1,500 master’s scholarships and 750 doctoral scholarships.

Building an international perspective: enriching the learning  
experience for university students

An internationalized campus – one informed by students, faculty and research from abroad – brings 
new ideas, perspectives and approaches to learning and research. In this respect, Canada has a lot to 
offer. Faculty at Canadian universities come from more than 130 countries, and many collaborate 
with colleagues around the world, linking students with internationally renowned experts to bring 
global perspectives to the classroom. 

While international student enrolment in Canada is increasing, more can be done. As an example, 
in 2008 approximately 2,800 Indian students were enrolled in Canadian universities while Australia 
and the UK, two countries who at the time boasted major government-funded marketing initiatives, 
attracted 28,000 and 27,000 Indian students respectively. 

Much is being done to address this gap. Individual universities are stepping up their recruitment. 
The provinces, through the Council of the Federation, have committed to work with the federal 
government to attract more international students. The education sector has also come together 
to create the Canadian Consortium for International Education Marketing. The Consortium has 
developed an action plan that defines a formal partnership with federal and provincial governments to 
implement a new strategy that focuses on overseas promotional activities to bring the Canadian brand 
of excellence in education to the world.

Higher education is an effective way to build trade, commerce and innovation links between 
countries, contribute to aid effectiveness and enhance Canada’s role in the world. The work of 

“Innovation is an area where business 
and universities should be working 
hand in hand. We must invest in  
developing new processes, science and 
technology and bring it to market to 
ensure that Canadians can be  
competitive with the best in the world.” 
The Honourable Perrin Beatty, President and CEO, 
Canadian Chamber of Commerce
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Canada’s universities with India is a prime 
example. During their week-long trip in 
November, the delegation of 15 university 
presidents, led by the Minister of State for 
Science and Technology, Gary Goodyear, met 
with leaders in government, business, civil 
society and universities to strengthen Canada’s 
position in India, and become a partner of 

choice. While there, the delegation announced approximately $4 million in pilot programs to 
attract the best Indian students to Canada, to encourage two-way student mobility and to foster 
international research collaboration between our two countries.

Canadian universities are committed to bringing the world to Canadian students, to ensure 
they develop the necessary skills for living and working in a global economy. Universities have 
demonstrated our commitment by engaging faculty with strong international experiences and 
backgrounds, and by investing our own resources to attract students. To support the work of Canada’s 
universities abroad, and our ability to cultivate globally-minded citizens, AUCC proposes: 

• Allocating funding to support a major international education marketing effort – $22 million per 
year for two years – that will build on Canada’s national brand and the work of universities to date. 

• Identifying funding for strategic academic and research partnerships between Canada and India 
through high impact, mutually beneficial initiatives including scholarships, research internships, 
and faculty exchange programs: $10.3 million in 2011-2012 and $18.4 million in 2012-2013. 
These initiatives should be seen as pilot projects, not just for Canada’s engagement in India, but as 
a model for Canadian universities to apply when actively forming relationships with other nations. 

• Expanding funding for collaborative research partnerships between Canadian universities, 
emerging economies and developed countries: $10 million in 2011-2012 and $20 million in 
2012-2013. Building on the demand and the importance of international research collaboration, 
Canada should be rapidly ramping up its international research capacity. 

Attracting more students: expanding access to university  
for Aboriginal Canadians

Universities across the country are committed to increasing Aboriginal student enrolment by 
addressing the unique challenges they face. Many Canadian universities have developed programs, 
in collaboration with Aboriginal communities, to attract Aboriginal students and support them 
through to graduation. A key element of many of these programs is Aboriginal faculty, instructors 

and professional staff. However the pool of 
Aboriginal advanced degree holders is limited. 

Under Indian and Northern Affairs Canada’s 
Post Secondary Student Support Program, many 
communities with limited funds choose to 
support students in acquiring their first degree 
or diploma over supporting those who wish to 
pursue graduate studies. Canada’s universities 

look forward to the opportunity to participate in the redesign of this program and ensure Aboriginal 
students receive the support they deserve. Pending the results of the review, it is essential that greater 
numbers of Aboriginal Canadians acquire graduate level degrees so that more leadership opportunities 
are opened to them.

“Higher education is an essential 
underpinning to a successful overall 
economic partnership with India and 
ultimately a driver for Canada’s  
international competitiveness.” 
Rana Sarkar, President and CEO, Canada-India  
Business Council

“Canada cannot dodge the hard-nosed 
economic fact that without change, 
hundreds of thousands of indigenous 
youth will not be available to help Cana-
da deal with a shrinking labour force.”

Roberta Jamieson, President and CEO, National 
Aboriginal Achievement Foundation
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To support the joint efforts of Canadian universities, in collaboration with Aboriginal communities, 
and to increase Aboriginal student enrolment and success, AUCC proposes:

• Increasing funding for Aboriginal graduate student scholarships by $10 million per year for two 
years. Increasing the number of Aboriginal graduate students and faculty members would offer 
more positive role models for Aboriginal youth.

• Earmarking funding for pilot programs to increase Aboriginal student access and retention 
in university programs – $10 million in 2011-2012 and $15 million in 2012-2013. Many 
universities have developed effective programs that improve both access and success. These 
programs should be taken to scale.

Conclusion

The recommendations in this document are 
an investment in Canada’s future. Serious 
challenges lie ahead. Faced with the prospect 
of a demographic shift and soaring health 
care costs, we must leverage research – new 
ideas – to generate solutions that will support 
a more productive workforce to meet the 
needs of an aging population. Faced with the 
prospect of constrained growth in our working 
age population, we must take steps to increase access to education for more Canadians, and build 
stronger linkages abroad to meet the growing demand of our economy. 

Canada has weathered the global recession remarkably well, and we emerge in an enviable competitive 
position. While still in a period of fiscal constraint, we must focus on investments that will bring the 
greatest benefit for Canadians in the long term. 

For more information, please contact Herb O’Heron, Director of Research and Policy Analysis,  
at 613-563-3961 ext. 313.

“We recognize the importance of  
research, innovation and critical thinking 
to Canada’s future prosperity and  
competitiveness. Universities take a key 
role in shaping those ideas and nurturing 
our future leaders.” 
Blake C. Goldring, Chairman and CEO,  
AFG Management Limited


